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The Heathfield Partnership Trust Limited

Strategic Report for the Year Ended 31 March 2019

The trustees, who arc directors for the purposes of company law, present their strategic report for the year ended
31 March 2019, in compliance with s4I4C ofthe Companies Act 2006.

Achievements and performance

A) TRANSPORT COMMITTEE

Since October 2008 the Transport Committee has run a transport service for the young people in the community.
This was named as the "Youth Express" by the Youth Council in the Youth Centre and had a number of
dimensions. Its main objective was to provide, for young people living in the rural hinterland of Heathfield,
access to attractive activities being put on by the Youth Service and term time weekly trips were run to take
youths from the Community College to Freedom Leisure Centre, Hailsham.

Sadly the Youth Centre in Heatbfield reduced its staffing levels and the provision for youth activities and
capacity for organisation was severely cut back. The demand to access the Youth Centre declined in 2013 so we
currently provide one-off trips for Youth Centre members to access off-site activities, such as the David Lloyd
Club in Eastbourne and Chessington World of Adventures.

A new Initiative by the Partnership to raise funds for youth activities came into play in April 2019 and such
activities may well be assisted by transport provision.

B) INFORMATION COMMUNICATION TECHNOLOGY (ICT) COMMITTEE

During the year continued programming has gone into improving and updating the website www.heathfield.net.
We (hank 2l$t Century for all the expertise and support contributed.

Our Facebook and Twitter accounts (both called heathfieldabout) are complimentary to the website and
Facebook especially is well used.

C) INWARD INVESTMENT COMMITTEE

As a committee we have been heavily involved in making representation to Wealden District Council (the Local
Planning Authority) for commercial development opportunities in the town in their drafting of a new Local Plan
and will be attending the examination session. New housing provision (especially affordable) will also
positively impact on the town centre.

Other suitable sites are still being sought for an Enterprise Centre in central Heathfield.
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The Heathfield Partnership Trust Limited

Strategic Report for the Year Ended 31 March 2019

DJ SPORTS AND LEISURE COMMITTEE

We have maintained contact with Sport England who are gatekeepers to Lottery funding and, therefore,
fundamental to fiindraising efforts for a new poo!. Based on their advice that any application would need to be
able to demonstrate that provision of a pool was identified as part of the local authority plan, we have lobbied to
ensure that this is the case with Wealden District Council. A new director of leisure services has been appointed
by Weaiden District Council over the last three months and a meeting has taken place to ensure that they are
briefed about the Heathfield Pool project. A major review of leisure services is to be undertaken by the Council
looking at how public sector provision might be adjusted to complement commercial services. This review
should be completed by December 2019 and will inform Coimcil investment and provision for the next 20-30
years. Until this review is complete, Wealden District Council remain supportive of our project but will not
commit funding. We continue to conserve operating funds until the conditions for success with the Lottery are
favourable and until we understand the strategic intentions of Wealden District Council. It is likely that both the
business plan for the pool and the detailed building plans will need to be updated to reflect material change to
technology and costs ahead of any reinvigorated fund raising activities.

E) FARMERS' MARKET

Stall numbers have remained feirly constant throughout the year. We are always trying to attract new
stallholders and customers to come to the market.

The market compares very well with the markets in surrounding towns and is very popular with the stallholders
who, in a number of cases, have ceased trading in other local markets.

F) POLICE LOCAL ACTION TEAM (LAT)

Since the withdrawal of all local policing with effect from late 2016 this has raised the importance of the LATs
committee in ensuring communication with the Chief Inspector is maintained and all parts of the community can
help in feeding useful information forward. Since 2017 Neighbourhood policing has been withdrawn in
Wealden and local provision is enhanced with this communication platform. In June 2018 the Street Pastors
completed their Ilth year on Heathfield streets. Their work clearly avoids many small problems becoming
larger ones.
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The Heathfield Partnership Trust Limited

Strategic Report for the Year Ended 31 March 2019

G) WEALDEN WORKS

Wealden Works is an integral part of the Heathfield Partnership Trust Ltd, and was set up as a continuation of
the former Heathfield Works project, which started in 2011, and was run by Tomorrow's People. Sadly that
organisation has been wound up so the Heathfield Partnership decided to continue the operation under the name
Wealden Works. All donatiorts and gifts to finance Wealden Works are eligible for Gift Aid relief as the
Heathfield Partnership Trust Ltd is a registered charity.

Wealden Works in its current format commenced operations in May 2017 and is a fully mentored roll on/off
programme for people aged 16 to 24 years of age, who are not in education, employment or training, to enable
them to gain work placement experience with suitable training at the same time. Having been successful in
either getting them into jobs or career path education programmes or apprenticeships, the mentor will stay in
contact with those young people for a further 12 months to offer any on-going support which they may need.

Wealden Works has received outstanding support fiom such organisations as East Sussex County Council,
Wealden District Council, Heathfield and Waldron Parish Council. Heathfield Chamber of Commerce,
Heathfield and WaJdron Rotary Club, and a number of very generous individual supporters and trusts. A
contract has also been entered into with Skills Training UK who monitor the programme regularly.

The accounts below show the receipts income for Wealden Worics within the Heathfield Partnership Trust Ltd
accounts:

£86,774.05

INCOME:

Grants and Donations

EXPENDITURE:

Staffing and Expenses £61,932.09

Printing £1,276.52

Stationery £336.35

Communications £700.88

Training Costs £1,150.00

Miscellaneous £1,006.90

Room Hire £4,800.00

Payroll Services £252.00

Printer Leasing £506.58

6 Laptops and Coffee Machine £2,268.88

Video Production £585.00

Insurance £488.58

Participants Expenses £2,465.00

£77.768.78

Surplus
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The Heathfield Partnership Trust Limited

Strategic Report for the Year Ended 31 March 2019

The Directors have committed to a three year project estimating that the costs would increase by 10% per
annum into year 2, and by a further 20% into year 3, as demand for Wealden Works is expected to expand. The
projections were based on a base cost of£100,000 for year 1, £110,000 for year 2, and £132,000 for year 3. The
actual costs for year 2 have come in under budget at £77,768, which resulted in a small stirplus for the year of
£9,000, so as at March 31st, 2019 the amount of cash to finance the project stood at £130,015.

Projected income for the year 2019-2020 is some £63,000 with projected expenditure at some £102,000,
resulting in a projected loss of£39,000.

After taking the above into account, the cash position as at March 31st, 2020 is currently projected to be
£86,750, so the need for continuing fund raising is imperative.

Principal risks and uncertainties

The Trust Board considers the risk implications of each running project at each of the quarterly Board routings.
Decisions taken are then summarised for easy access at the conclusion of each meeting. In addition the viabili^
of the Trust is taken as a separate risk assessment item on the agenda every spring meeting. Here the strategic
plan is also reviewed along with all of the Trust's policies. Each project currently running is carried as an
agenda item at each Board meeting to review progress of possible future developments or directions. The wider
wellbeing of the community is also considered with implications regarding the Local Development Plan, the
economy of the High Street, opportunities for facilities for citizens in the community and reviewing the
activities of strategic partners where the Trust may lend support.

Thisproceduretookplacemostrecently atour Boardmeeringon the 16 May 2019

The strategic re t wdTipproved by the trustees of the charity on and signed on its behalfby:

R.A.J. Simmon

Trustee
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The Heathfield Partnership Trust Limited

Trustees' Report

The tmstees, who are dircclors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2019.

Objectives and activities

Objects and aims

The promotion for the public benefit ofrural and luhan regeneration in areas of social and economic deprivation
and in particular the town Heathfieid and the surrounding area within the Parish of Heatbfield and Waldron,
East Sussex by all or any of the following means:

1) The relief of poverty;
2) The relief of unemployment;
3) The advancement of education, training or re-training, particularly amongst unemployed people, and
providing unemployed people with work experience;
4) The provision of housing for those who arc in conditions of need and improvement of the housing in the state
sector or in chariuble ownership provided that such power shall not extend to relieving any local authority or
other bodies of a statutory duty to provide or improve housing;
5) The provision, maintenance or improvement of amenities for the public;
6) The preservation of buildings or sites ofhistorical importance;
7) The protection or conservation of the environment;
8) The provision of the recreational facilities at large:
9) The promotion of public safety and prevention of crime;
10) Such other means as may from time to time be determined subject to prior written consent of the Charity
Commission for England and Wales.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Structure, governance and management

Nature of governing document

The Heathfieid Partnership Trust is a company limited by guarantee by its Memorandum and Articles of
Association. It is as a charity with the Charities Commission.

Recruitment and appointment of trustees

Trustees are appointed by the Board from the community and those with appropriate experience and skills.

Members of the Executive are those nominated by bodies that are members of the Partnership and support its
objectives, plus those offering professional assistance on a voluntary basis.

Induction and training of trustees

On first appointment Trustees arc advised of their legal responsibilities by the Company Secretary. Trustees are
de facto members of the Partnership Executive and they can attend all meetings of the working committees to
acquaint themselves with the work of those committees.
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The Heathfield Partnership Trust Limited

Trustees' Report

Organisational structure

A Board ofTrustees of 8 members, which meets in private session four times a year. In addition there is a public
AGM where the Public being served or their representatives are invited to attend. That Board administers the
charity and is responsible for the policies and projects and the appointment of the Chairman of the Executive.

There is an Executive which meets quarterly each year and provides reports on each project to the
representatives elected to represent all parts of the community and its institutions. By this means the community
at large can comment on or advise on the strategies being applied. These Executive meetings are open to the
public and minutes are posted on the Partnership website {www.heathfield.nel).

There are committees covering the Farmers Market, the High Street Committee is now incorporated within the
Inward Investment Committee having completed its 6 phases of re-development, the Information
Communication Technology Committee, the Transport Committee, the Sport and Leisure Committee, the Local
Action Team Committee dealmg with Police liaison and Wcalden Works. This has developed from the
Heathfield Works Committee into an expanded Wealden Works Board that has 6 Directors, of whom 4 are
Trustees of the Heathfield Partnership Trust. This meete 4 - 6 times a year and has the duty of care for 3
employees. There is also a stakeholder committee meeting 4 times a year ensuring all interested parties have
suitable information and progress reported of whom 4 are Trustees of the Heathfield Partnership Trust. Each of
the conunittees is chaired by a member of the Board.

A Partnership Co-ordinator is appointed by the Trustees to assist the management of the day to-day operations
ofthe charity, including the Executive and all committees.
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The Heathfield Partnership Trust Limited

Trustees' Report

Relationships with related parties

East Sussex County Council, Wealden District Council, the Heathfield and Waldron Parish Council, the
Chamber of Commerce, Rotary, the College and other local voluntary bodies. They provide some of the fimding
to enable the charity to carry out its charitable objectives. Since the creation of the Healhfield Partnership in
1995, first as a steering Group, then a charity and also a limited Company,
the Partnership has ensured that all partners in the Parish act collectively to provide harmony with strategies and
who lead provider should be in each instance. That policy is then supported by ail of the institutions in the
Parish; no public money is then wasted or clashes of opinions obstruct the objective.

Major risks and management of those risks

^e Trust Board considers the risk implications of each running project at each of the quarterly Board meetings.
Decisions taken are then summarised for easy access at the conclusion of each meeting. In addition the viability
of the Trust is t^en as a separate risk assessment item on the agenda every spring meeting. Here the strategic
plan IS also reviewed along with all of the Trust's policies. Each project currently running is carried as an
agen^_ item at each Board meeting to review progress of possible future developments or directions. The wider
vrellbeing of the community is also considered with implications regarding the Local Development Plan, the
economy of the High Street, opportunities for facilities for citizens in the community and reviewing' the
activities of strategic partners where the Trust may lend support.

This procedure look place most recently at our Board meeting on the 16 May 2019

The anniM report w^pproved by the trustees of the charity on/i..W^.i.... and signed on its behalfby
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The Heathfield Partnership Trust Limited

Statement of Trustees' Responsibilities

The trustees (who arc also the directors of The Heathfield Partnership Trust Limited for the purposes of
company law) are responsible for preparing the trustees' report and the financial sUtements in accordance with
the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the stale of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required to;

•  select suitable accounting policies and apply them consistently;

•  observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

•  state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements: and

•  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business-

The trustees are responsible for keeping adequate accounting records that arc sufficient to show and explain the
charitable company's transactions and disclose wi± reasonable accuracy at any time the fmanciai position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps fgtihe prevention and detection of fraud and other irregularities.

Approved by t{e tru^s of the charity on .'.fc.C.C'.^.... and signed on its behalfby:

R.A.J. Simmq
Trustee

Page 9



The Heathfield Partnership Trust Limited

Independent Examiner's Report to the trustees of The Heathfleld Partnership Trust
Limited

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March
2019 which are set out on pages 11 to 22.

Respective responsibilities of trustees and examiner

As the charity's trustees of The Heatbfield Partnership Trust Limited (and also its directors for the purposes of
company law) you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of The Heathfield Partnership Trust Limited arc not required to be
audited under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 14S of the Charities Act 2011 ('the 2011
Act'). In carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act,

Independent examiner's statement

I have completed my examination. I confimi that no matters have come to my attention in connection with the
examination giving me cause to believe;

1. accounting records were not kept in respect of The Heathfield Partnership Trust Limited as required by
secdon386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair view* which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

A E J Staples Bsc,FCA,CTA,
Chartered Accountant

8 High Street
Heathfield

East Sussex

TN21 8LS
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The Heathfield Partnership Trust Limited

Statement of Financial Activities for the Year Ended 31 March 2019

(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

All of the charity's activities derive from continuing operations during the above two periods.
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Unrestricted Restricted Total

funds funds 2019

Note £ £ £

Income and Endowments from:

Donations and legacies 3 24,880 88,512 113,392

Other trading activities 4 3,746 • 3,746

Investment income 5 106 •
106

Total income 28,732 88.512 117,244

Expenditure on:
Raising funds 6 (3,736) (30) (3,766)

Charitable activities 7 (12,212) (79,657) (91,869)

Total expenditure (15.948) (79,687) (95,635)

Net income 12,784 8,825 21,609

Net movement in funds 12,784 8,825 21,609

ReconciliadoD of funds

Total funds brought forward 26,626 157,366 183,992

Total funds carried forward 16 39,410 166,191 205,601

Unrestricted Restricted Total

funds funds 2018

Note £ £ £

Income and Endowments from:

Donations and legacies 3 10,278 170,089 180,367

Other trading activities 4 4,792 -

4,792

Investment income 5 62 -

62

Total income 15,132 170,089 185,22!

Expenditure on:

Raising funds 6 (3,365) (718) (4,083)

Charitable activities 7 (10,845) (63,323) (74,168)

Total expenditure (14.210) (64,04!) (78.251)

Net income 922 106,048 106,970

Transfers between funds (14,400) 14,400 ■

Net movement in funds (13.478) 120,448 106,970

ReconclIiatioD of funds

Total funds brought forward 40,104 36,918 77.022

Total funds carried forward 16 26,626 157,366 183,992



The Heathfleld Partnership Trust Limited

Statement of Financial Activities for the Year Ended 31 March 2019
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

The fimds breakdown for 2018 is shown in note 16.
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The Heathfield Partnership Trust Limited

(Registration number: 4350359)
Balance Sheet as at 31 March 2019

Current assets

Cash at bank and in hand

Creditors: Amounts failing due within one year

Net assets

Funds of the charity:

Restricted funds

Unrestricted Income funds

Unrestricted funds

Total funds

Note

14

16

2019

£

206,501

(900)

205,601

166,191

39.410

205,601

2018

£

184,894

(902)

183,992

157,366

26,626

183,992

For the financial year ending 31 March 2019 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

• The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

•  The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial sldument^n pag« 11 to 22 were approved by the trustees, and authorised for issue on
..i.itt.Cict.lfi an signed/on their behalf by:

R.A.J. Simmons

Trustee
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The Heathfleld Partnership Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2019

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £I towards the assets of the charity
io the event of liquidation.

The address of its registered office is:
8 High Street
Heathfield

East Sussex

TN21 8LS

The principal place ofbusiness is:
8 High Street
Heathfleld

East Sussex

TN21 8L

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities;
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation
The Hcaihfield Partnership Trust Limited meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas ofuncertainty that affect the carrying value ofassets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin I published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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The Heathfield Partnership Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2019

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the
administrator/executor for the estate has communicated in writing both the amount and settlement date. In the
event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised stock
exchange, recognition is subject to the value of the gift being reliably measurable with a degree of reasonable
accuracy and the title to the asset having been transferred to the charity.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met Where performance conditions are attached to the grant and arc yet to be met, the income is
recognised as a liabili^ and included on the balance sheet as deferred income to be released.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs arc allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Raisingfunds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nahire necessary to support them.

Grantprovisions

Provisions for grants arc made when the intention to make a grant has been communicated to the recipient but
there is uncertainty about either the timing of the grant or the amount of ̂ nt payable.

Support costs ,

Support costs include central functions and have been allocated to activity cost categories on a b«is consistent
widi the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.
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The Heathfield Partnership Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2019

Governance costs

These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including audit, strategic management and trustees's meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Debtors

Debtors are iwognised initially at the transaction price. They are subsequently measured at amortised cost using
the effective interest method, less provision for impairment. A provision for the impairment of trade debtors is
established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-tenn highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Foreign eicbange
Transactions in foreign currCTcies ̂  rarorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date arc reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations arc reported in other comprehensive income and
accumulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which tbey
anse except for

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

2) exchange differences arising on gains or losses on non-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming
part of the net investment in the foreign operation), which arc recognised in other comprehensive income and
reported under equity.
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The Heathfield Partnership Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2019

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.

Restricted income funds arc those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

3 Income from donations and legacies

Donations and legacies;

Legacies

Grants, including coital grants;

Grants Irom other charities

Unrestricted

funds

General

£

15,000

9,880

24,880

Restricted

funds

£

8,512

Total

2019

£

15,000

98,392

88,512 113,392

Total

2018

£

180,367

180,367

4 Income from other trading activities

Events income;

Other events income

Unrestricted

funds

General

£

3,746

3,746

Total

2019

£

3,746

3.746

Total

2018

£

4,792

4,792

5 Investment income

Interest receivable and similar income;

Interest receivable on bank deposits

Unrestricted

funds

General

£

106

Total

2019

£

106

Total

2018

£

62
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The Heathfield Partnership Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2019

6 Expenditure on raising funds

a) Costs of generating donations and legacies

Restricted Total Total

funds 2019 2018

Note £ £ £

Allocated support costs 8 30 3D 718

b) Costs of trading activities

Unrestricted

funds

Total Total

General 2019 2018
Note £ £ £

Costs of goods sold 3,736 3,736 3,365

3,736 3,736 3,365

Total

2019

£

7 Expenditure on charitable activities

Unrestricted

funds

Restricted Total Total

General funds 2019 2018

Note £ £ £ £

Grant fiudiog of
activities 200 79,507 79,707 63,128

Governance costs g 12,012 ISO 12,162 11,040

12,212 79,657 91,869 74,168

£Nn (2018 - £Nil} of the above expenditure was attributable to unrestricted iiinds and £NiI (2018 • £NiI) to
restricted fUnds.
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The Heathfield Partnership Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2019

8 Analysis of governance and support costs

Governance costs

Staff costs

Wages and salaries

Independent examiner fees

Examination of tlie financial

statements

Depreciation, amortisation and other
similar costs

Otlicr governance costs

Unrestricted

funds

General

£

9,220

1,590

1,202

12,012

Restricted

funds

£

150

Total

2019

£

9,220

1,590

1,352

150 12,162

Total

2018

£

9,260

1,320

35

425

11,040

9 Net incoming/outgoing resources

Net incoming resources for the year include:

Depreciation of fixed assets

2019

£

2018

£

35

10 Staff costs

The aggregate payroll costs were as follows:

Staff costs during the year were:

Wages and salaries

2019

£

9,220

2018

£

9,260

The monthly average number of persons (including senior management team) employed by the charity during
the year expressed as full time equivalents was as follows:

2019 2018

No No

3  3
Administration

No employee received emoluments of more than £60,000 during the year.
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The Hcatlifield Partnership Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2019

11 Independent examiner's remuneration

2019 2018

£  £

Examination of tJic financial statements 1.320

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Creditors: amounts falling due within one year

Other creditors

Accruals

2019 2018

£  £

2

900 900

900 902

14 Obligations under leases and hire purchase contracts

The total value of future minimum lease payments was as follows:

2019

£
Within one year

In two to five years j 35Q

1,766
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The Hcathllcld Partnership 'Frust Limited

Notes to the Financial Statements for the Year Ended 31 March 2019

15 Funds

Unrestricted funds

Unrestricted funds

General

General Fund

Fanners Market

High Street Improvements

Restricted funds

Sports & Leisure

Transport

Wealden Works

IT Website/Hubs

Inward Investment

Total restricted funds

Total funds

Unrestricted funds

General

General Fund

Farmers Market

Swimming Pool

High Street improvements

Restricted funds

Sports & Leisure

Transport

Wcalden Works

IT Website/Hubs

Inward Investment

Total restricted funds

Balance at t

April 2018
£

4,30)

4,325

18,000

26,626

17,922

12,157

121,010

6,090

187

157,366

183,992

Incoming

resources

£

23,917

4,815

28,732

85,744

85,744

114,476

Resources

expended
£

(12,412)

(3,536)

(15,948)

Balance at 1 Incoming Resources
April 2017 resources expended

£  £ £

5,109

2,698

14,300

18,000

10,140

4,992

40,107 15.132

3,622

12,552

13,749

6,808

187

36,918

170,089

170,089

(10,848)

(3,365)

(14,213)

(395)

(62,928)

(718)

(64,041)

(76,739)

(30)

(150)

(76,919)

(92.867)

Balance at 31

March 2019

£

15,806

5,604

18,000

Transfers

£

(100)

(14,300)

(14,400)

14,300

100

39,410

17,922

12,157

130,015

6,060

37

166,191

205,601

Balance at

31 March

2018

£

4,301

4,325

18,000

14,400

26,626

17,922

12,157

121,010

6,090

187

157,366
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The Heathlleld Partnership Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2019

Balance at 1 Incoming
April 2017 resources

£ £

Total funds
77,025 185,221

Resources

expended Transfers
£  £

(78.254)

Balance at

31 March

2018

£

183,992

16 Analysis of net assets between funds

Current assets

Current liabilities

Total net assets

Current assets

Current liabilities

Total net assets

Unrestricted

funds

General

£

27,529

(902)

26,627

Unrestricted

funds

General

£

206,501

(900)

205,601

Restricted

funds

£

157,365

Total funds

£

206,501

(900)

205.601

Total funds

£

184,894

(902)

157,365 183,992

17 Analysis of net funds

Cash at bank and in hand

Net debt

Cash at bank and in hand

Net debt

At 1 April 2018 Cash now
£  £

184,894 21,607

184,894 21,607

At 1 April 2017 Cash now
£  £

77,887

77,887

107,007

107,007

At 31 March

2019

£

206,501

206,501

At 31 March
2018

£

184,894

184,894
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